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General view

• Complex case because relationship between BT and EE is neither only 
vertical nor only horizontal 

- BT mainly active in fixed communication services but also in mobile    
ones as VMNO

- EE mainly active in mobile communication services but also in fixed 
ones

- EE provides wholesale mobile services to BT
- BT provides mobile backhaul and wholesale broadband services to EE.
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General view

• Comprehensive analysis and detailed final report (383 pages!),
plus an Appendix (336 pages)
• As often in the UK, responses of parties are also available
• Unfortunately quite a few “omissis” in the empirical analysis in the Appendix

• The two previous presenters worked on the case for ACM and for EE.
The merger was cleared.
Unsurprisingly not much disagreement.
More disagreement with another interested party: Sky (CRA as Chair, though not Matthew)
In fact, the main issues were total and partial foreclosure on the wholesale mobile market. 
On this there was no unanimity inside CMA in the Preliminary findings. There was in the 
Final report. 
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Declared reasons to merge

• For BT:
- To accelerate its mobile strategy
- To provide greater end to end control over investment and product 
innovation
- To provide cost and revenue synergies
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Declared reasons to merge

• For BT:
- To accelerate its mobile strategy
- To provide greater end to end control over investment and product 
innovation
- To provide cost and revenue synergies

• For EE:
- Creating a UK leader in the ‘Internet of Things’ space, leveraging the 

best of both organisations to drive the development of this nascent 
opportunity and accelerate adoption of new technologies. 

- and others…
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The smarthome and the Internet of things

• Why is this interesting for providers of fixed and mobile services?
-It is a new product that consumers don’t have and might pay for
-A central role played by communication within this product
-A potential source of additional revenues (not only because of extra
traffic due to communications but also because may allow to “attack
the advertising cake”, e.g. the fridge, and get access to valuable data on
consumers behaviour)

• See for instance a report by GSMA on the importance of mobile for
smarthome
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The smarthome and the Internet of things

• But will the smarthome product ever sell significantly?
• Technology is almost there
• Pressure for energy savings (from the top: governments, regulators)
• What is missing is the product to be sold to consumers
• A typical critique, even from some tech experts, is that it is too complex

and it does not save time at the moment (e.g. switching lights)
In such a situation it might be necessary to offer a ready-to-use bundle to
consumers, including a great part, if not all, smarthome services
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The smarthome and the Internet of things

• But will the smarthome product ever sell significantly?
• Technology is almost there
• Pressure for energy savings (from the top: governments, regulators)
• What is missing is the product to be sold to consumers
• A typical critique, even from some tech experts, is that it is too complex

and it does not save time at the moment (e.g. switching lights)
In such a situation it might be necessary to offer a ready-to-use bundle to
consumers, including a great part, if not all, smarthome services

Why might we care when looking at the BT/EE merger?
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The smarthome and the Internet of things

• From BT website
“The future of the home is connected – a place where you can control
your gadgets remotely using your smartphone – saving you time and
money.”
“At the heart of a connected home is a superfast broadband
connection, such as BT broadband or BT Infinity.”

The bundle to be offered may need to build on a mobile-fixed bundle.
It might be the mobile and/or fixed communication operator to bring
the bundle to the consumers (because most widespread products)
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Back to the BT/EE merger

Why should we care in the BT/EE merger case?

If the above is true, the bundle fixed-mobile might gain importance
This was crucial in the decision as discussed by Paul and Andrew
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Back to the BT/EE merger

Why should we care in the BT/EE merger case?

If the above is true, the bundle fixed-mobile might gain importance
This was crucial in the decision as discussed by Paul and Andrew

In addition the relative profitability of selling the bundle with respect to 
the mobile or fixed services alone might increase because of the extra 
service offered
This might change the incentive to foreclose!
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Looking into the future

But when will the Internet of things actually spread?
To me it is uncertain (although it may be anticipated by the merger)

The issue then is indeed how far away a Competition Authority should 
try to predict the future and what could be an acceptable probability of 
success for such a prediction to be taken away in merger assessment
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